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(asocial development organization)
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Our Vision

"To establish a society based on freedom of expression, in which all people particularly women and girls
have full and effective participation in the social and economic development process'

Our Mission

‘To build up the capacity of disadvantaged, vulnerable and socially excluded peoples especially
women and girls, towards improving their livelihoods and addressing other socio-economic issues
in a participatory approach’

WorRking areas

Mongla, Rampal, SaronRhola in Bagerhat; Decope and Kaira in IKhulna District

Target Population

Single mother, divorced, widow, separated, disable, sex worker, elderly, minority, indigenous,
and displaced women and girls.
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Women's Organisation (WG) development

Day by day widow, separated and single women and mother with or without children are increasing,
becoming vulnerable for human trafficRing, harassed, early/forced marriage and living under poverty line.

We facilitate 15 women and girls groups (each
group has 30-35 members), conduct courtyard
meetings on weeRly basis, provide trainings and
implement community actions. We talkR on the issues
i.e. girl's reproductive health, women rights, disaster
preparedness, resilience livelihoods and violence
against women with technical support of Girls not
Bribes, CEIl - ITALIAN BISHOPS' CONFERENCE and We
Can Alliance.

Combat violence against women (VAW)

Since inception, we facilitate awareness campaign in 13
villages with 11,826 populations on types, nature
and definition of violence against women and girls
through folR songs, courtyard meetings and mass
gathering. Always we stand on side of victimized
women and girls with united voice and helping to fight against violence. During the year, we
supported 15 women and girls to get access to justice through local Union Parishad,
[Police Station, Upazila Health Complex and District Legal Aid Committee.
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Women's control over land and property

Privatisation and industrialisation are rapidly growing surrounding the second largest sea port in
Mongla in Bagerhat. Women and girls are the vulnerable within the situation as they do not have
awareness, ownership documents, voice and organisations.

We supported 26 women landowners through counseling and reference in land registration, land
mutation and successor certificate. Team received training on Geo-ODK (with assistance of Cadasta
Foundation) and supporting women in ownership documentation.

Women and Girls in disaster preparedness

Humanitarian crisis and natural disaster becoming reality in coastal areas in recent times i.e.
cyclone Sidr 2007, cyclone Aila 2010 and Mora 2017 along with heavy rainfall, monsoon flood,
water logging and saline intrusion have already resulted in damage in livelihoods options,
homes and forcing people to migrate out of region. We facilitate five (5) youth clubs with 142
volunteers, provide awareness, Rnow-how, information of humanitarian standards with
assistance of Need Assessment of Talent Development Project (entry level trainee scheme),
Save the Children-UK. Badabon provides scholarship support to six (6) extreme poor girls for
continuing education.
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Women's voice in drinkRing water sources management

Due to the saline intrusion, shrimp farming and water logging, communities are suffering in scarcity of
drinkRing water. In family, mostly women and girls are responsible for water collection from pond, pond
sand filter and deep tube well. However, women do not have voice in the process of drinRing water
source maintenance. We facilitate three (3) drinkRing water sources management
committee for 2,053 households through meetings and knowledge sharing.

Women's climate resilience livelihoods

We believe in women empowerment through involving them in resilience livelihoods activities,
decision maRing and moving within public places. We link 657 households with income
generation and educate communities of mother, adolescence girls and children's health and
nutrition.

Sex workers and children’s rights

During the reporting year, we did the Need assessment of Mongla brothel (called Baniashanta
brothel) in order to support worRers and children. It is notable, the brothel is really vulnerable
during cyclone due to location, salinity and don't have movement transport. However,
customers are increasing due to industrialisation surrounding the sea port.

Women in Natural Resources Management (NRM)

We educating Sundarban surrounding populations on eco-friendly tourism, preservation of
bio-diversity, protection of animals and forests through using contextual and traditional
tools and techniques. A total 17,500 population of five villages are educated on NRM
by Women Groups.
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Badabon Sangho

(a social development organization)

BADABON SANGHO
Statement of Comprehensive Income
For the year ended June 30 2017

ShubhankRar & Co.
Chartered Accountants

Particulars Notes FY 2016-2017 FY 2015-2016
Income

Donaton from Chairman 255,476.00 12,000.00
Donation from General Secretary 353,500.00

Donation from General Member 390,000.00

Donation from CFI 48,500.00

Member Subcription 12,600.00 3,570.00
Sewing Bill 12,380.00

Total Income 1,072,456.00 15,570.00
Expenditure

Salary of Programme Coordinator 77.334.00

Salary of Programme Manager 79,000.00

Salary of Manager (Finance & Adminstration) 49,334.00

Salary of Social Business Officer 16,000.00

Salary of Programme Officer 46,400.00

Communication Bill (Cell phone & Internet Cost) 13,325.00
Electricity Bill 2,760.00

Office Management Cost 8,913.00 6,860.00
Stationery 6,893.00

Area Office Rent 25,000.00

Rent of Rest House 16,000.00

Transportation Bill 15,457.00

Staff Perdium 380.00

Bank Charge 2,420.00

Servicing of Bicycle 1,105.00

Executive Committee Meeting 146.00

Courtyard Meeting 3,525.00

IGA 8,000.00

Pond committee meeting 762.00

Yuoth volunteer meeting 1,001.00

Workshop/Meeting 1,688.00

Day Observation 1,000.00 2,500.00
Depreciation 23,889.00

Total Expenditure 400,332.00 15,360.00
Excess of Income over Expenditure /
Expenditure over Income 672,124.00 210.00
Total 1,072,456.00 15,570.00

The annexed notes form an integral part of the statement of Financial Position.

B

Executive Director
Badabon sangho
This is the Statement of Financial Position referred to in our separate report of even date.

Dated, Dhaka ; N mjccmmszmq & Co.

20 October, 2017 7 Chartered Accountants
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Meghalaya
(INDIA)

v International Boundary
/\/ Division Boundary
/\/ District Boundary

/\/ Upazila Boundary

I River/Sea
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WorRing Areas

Khunla
Decop, Koyra

Bagerhat
Mongla, Rampal, SharonkRhola
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Our Executive Director

We have passed almost two years of our journey
towards changing the lives of women and girls that
include single, widow, disable, elderly, religious minority
and indigenous people.

Contextually, we are getting ready to uphold rights of
women and girls through specific programmes,
activities and support.

We would likRe to thank our beneficiaries, partners, civil
societies and donors who have helped Badabon
Sangho to fulfill our dreams to establish an equal and
women friendly society.

B

Lipi Rahman

Executive Director
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Toma Roy (17), daughter of Panchanon Roy, village:
Burerdanga, upazila: Mongla passed Higher Secondary School
in 2017 and victimized of forced marriage with a double aged
man living in Khulna district. From the first day at in-laws house,
she has been victimized of physical torture for additional dowry,
even her parents already paid the conditional dowry at the time
of weeding ceremony. She was not allowed to sleep in room, she
slept at open space of house alone. She described the situation
to her parent, her mother is member of Badabon Women Groups.
Women Group has facilitated a meeting with local Union
Parishad's Chairman and asked to conduct arbitration according
to the Family Laws. Women Group communicated with other
Chairman where Toma's in-laws are living and forced to sit
Toma's husband in meeting. Toma's husband tried to Reep away
and not to sit in meeting with influence of powerful people.
However, due to pressure of women groups and united
community, chairman called a meeting on 22 Oct 2017 and
instructed Toma's husband to return all dowry to Toma and
forced to sign the divorce letter. Toma is now free and starting to
study in Digraj Collage on Bachelor of Arts (BA). '/ got return of
my dreams due to support of Badabon Sangho, many thanks to
them.” Badabon Sangho has did a facilitating role behind the
fight with strategic connection and logistics.



